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MISSION STATEMENT

WITH GOD’S LOVE, SAINT DOMINIC ROMAN CATHOLIC CHURG IS A JESUS-
CENTERED COMMUNITY UNITED IN CELEBRATING THE EUCHARST. THROUGH
PRAYER, LITURGICAL CELEBRATIONS, CATHOLIC RELIGIOUEDUCATION
PROGRAMS, OUTREACH MINISTRY TO OTHERS, AND SOCIALGTIVITIES WE
WELCOME ALL TO JOURNEY WITH US IN FAITH AND GRACETHROUGH THE
HOLY SPIRIT EVER PRESENT IN THE SACRAMENTS.
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INTRODUCTION

The Transition Team of Saint Dominic Roman CathGlrurch is pleased to present our
transition plan. Our plan was developed throughdiburney in Faith and Grace. The process
began almost two and one half years ago and hasrated in the recommendations that follow.
In November of 2005, the Northern Chautauqua Cowitgriate formed the Journey in Faith
and Grace committee to develop recommendationsstooB Edward Kmiec.

In December of 2007 Bishop Kmiec announcet $laant Thomas More Roman Catholic
Church of Ripley, New York, Saint James Major Rortatholic Church of Westfield, New
York and Saint Patrick’s Roman Catholic Church ad@&on, New York would merge into one
parish utilizing two worship sites in Brocton ance$¥field. In January of 2008 Father Robert
Beiter and Father Joe Walter appointed three reptasves from each parish to form a
transition team. The transition team formed sestdmcommittees representing the main areas of
parish life. The committees were to be compridevo representatives from each parish, one
transition team member (two in the larger commg}eand additional representatives as needed,
i.e. DRE, Bookkeeper, Music Director.

Guidelines were developed for each commitiethe Transition Team. The committees then
met over a series of several months and develdp@drecommendations. The Transition
committee reviewed each recommendation and thetheset out into the plan that follows. The
Transition Team wishes to thank all those who hzauticipated in this process.



LITURGY COMMITTEE

The Liturgy Committee was charged with the follogvihuties:

Establish Mass times and locations, including wadkdass, Weekday Mass, Holy Days and
Confession

Establish roles and criteria of Lectors, Eucharistinisters, Altar Servers Greeters, Ushers, Art
& Environment and Sacristans

Music Ministry - Establish criteria for the Musidrctor, Choir, Cantors, Etc.
Hymnals, Missalettes, and Bulletins - establish setefor both locations

Establish what ministries are needed, how theyganeg to be provided for and how the liturgy
can foster unity

Discuss need and feasibility of transportation.van or small bus.
Devotions, etc.

MASS TIMES:

We propose the following Mass schedule:

Saturday Mass at 4:00 p.m. in Brocton and 6:00 pnriVestfield.

Sunday Mass at 9:00 a.m. in Westfield and 11:00 enfrocton.

If after 6 months, Mass attendance does not wa#ravdekend Masses, in accordance with
Journey in Faith and Grace guidelines and cannenvi@ propose that a survey be taken and the
Mass with the lowest attendance be eliminated.

Weekday Mass at 9:00 a.m. on Monday and Friday7ad@ p.m. on Wednesday in Westfield.
Weekday Mass at 9:00 a.m. on Tuesday and Thursdasoicton.
The Priest will decide what day he would like dféteby eliminating the Mass for that day.

Holy Day Masses: Vigil Mass at 7:00 p.m. in Brotend Holy Day Mass at 12:00 noon in
Westfield.

We suggest alternating the Mass locations for gpétasses such as the Easter Vigil and
Christmas Eve/Christmas Day.

Confessions will be held ¥z hour before the SatuMagses. Seasonal Confession Services will
be scheduled at the discretion of the new Priest.

The parking situation as well as the need for anditioning in the summer months were major
factors taken into consideration for the schedutilylass times.



ESTABLISH ROLES AND CRITERIA FOR LECTORS, EUCHARIET MINISTERS,
ALTAR SERVERS, USHERS, GREETERS ART & ENVIRONMENTN® SACRISTANS:

Regarding the various ministries, we expect thatdilities and roles will remain the same at this
time. The new Priest will make any changes ashs fit. People will be encouraged to serve at
both locations to foster a sense of unity betwéin@ations. The people who currently do the
scheduling of these ministries will meet as “coidido formulate a new schedule, adding any
parishioners from St. Thomas More and incorporadimg parishioners who want to serve at

both Westfield and Brocton locations as of the ®etanerger date when the new parish opens.

MUSIC MINISTRY: ESTABLISH CRITERIA FOR THE MUSIC IRECTOR, CHOIR,
CANTORS ETC.:

Because music is a vital part of any Mass, a Musadership Team will be formed. This team
will become part of the liturgy committee for thewly merged parish. The team will be
comprised of the organists, music directors, aradrdaaders from each location as well as the
Priest. This team will meet monthly to plan thesimsuiturgy for each mass at each location as
well as special seasonal music. Input from the®mwill be expected. Meetings are to start by
the beginning of September.

HYMNALS, MISSALETTES AND BULLETINS:

The “Glory & Praise” hymnals from Brocton will besed until a decision is made by the liturgy
committee concerning the hymnals to be used. Awxgss Gather hymnals can be held in place
until a needs assessment in undertaken. Any ekgessals can be donated to Mercyhurst
College in North East, PA. The “Gather” hymnatsnfr Ripley will first be offered to those who
donated them. The Disbursement Committee will take of notifying Ripley parishioners that
they may take a hymnal if they donated it, after¢cfosing Mass.

All three current parishes use the same missabdttegugh Ripley/Westfield uses the larger print
version. When the current missalette expires igust, the larger print version will be ordered
for both sites.

The cost of the Liguori Press bulletins, used indBon, was determined to be $53.46 for 6
weeks worth of bulletins ($7.43 per week for 150diins). The LPI bulletins used in Westfield
are published for free. LPI is responsible fottiggtthe ads featured on the back cover of the
bulletin. It was decided that, in light of the to$the Liguori Bulletin, it would be more cost
effective to go with the LPI version for both locats after the merger date. A new cover will
need to be designed using the new parish namelbhasagathering ads from any Brocton
businesses interested in advertising. It is themenendation of this committee that in the future
the new Parish bulletin be posted on the Parishsitelwhich will allow parishioners that are
unable to attend mass to have access to Parishamhevents.



ESTABLISH WHAT MINISTRIES ARE NEEDED AND HOW TO FOBER UNITY:

The roles and criteria of the various ministriesevdiscussed. It was decided that the new Priest
will have preferences as to how each ministry ballhandled and, therefore, a complete
breakdown of duties is not needed at this timechEste will continue performing duties as is

until the new Priest arrives, at which time our r@avest can make changes at his discretion.

The need for individuals capable of conducting arftnunion Service” in the absence of a
Priest was identified. There are people in plddéia time that can perform this ministry if
needed. Taking Communion to homebound parishicergell as conducting Mass at the local
nursing home are 2 ministries that will need tabldressed by the new Priest.

DISCUSS NEED FOR TRANSPORTATION:

The need for transportation for parishioners whamnca drive was discussed. There are some
parishioners in Ripley who will be in need of trpogation. It was decided that purchasing a
van or bus was not feasible at this time. Volurgedll be needed to provide transportation for
those in need.

DEVOTIONS:

Devotions, (Stations of the Cross, Living Rosargn&diction, etc.) will be scheduled by the new
Priest and new liturgy committee as the Priest fieeSome devotions that we would like to see
continue are Morning Prayer, Adoration of Blessadr@ment on First Fridays, Feast of the
Sacred Heart and Triumph of the Sacred Heart. ,Ats® committee recommends the
continuation of the practice of having mass onawsiholidays; Memorial Day to remember the
deceased of the Parish, July 4th, Labor Day andKstaving.

The transition process and activities to bringehParishes together as one merged Parish has
begun to foster a sense of unity within our CathGlhristian communities of Brocton, Westfield
and Ripley. This unity will continue to grow thigiuthe support and efforts of all parishioners
of our new merged Parish.



RELIGIOUS EDUCATION RECOMMENDATIONS

Advertise for one part time DRE/CRE’s who underdivection of the
pastor, oversees the overall religious educationgss for adults, adolescents,
and children. The maximum salary of $11,000 forghg time positions, this will
include benefits if requested.

There will be at a minimum 22 hours of class tilGach class will be one
hour long either before or after the Sunday Mag®edding on the scheduled
Mass time. At present with the proposed times fasMthe Religious Ed would
be after Mass on Sunday in Westfield and beforeshta8rocton. There will be
homework assignments given every week that wikgected to be returned the
next class. This is being done in part to get trepts more involved in their
child’s religious education.

There will be religious education at both the Boocand Westfield
Churches. The classes will be every other week fvgbmester Fall (Sept.-Dec.)
and Spring (Jan. - Apr.). Grades 1-5 will meetme ¢ocation in the Fall and the
other location in the spring, with grades 6-12 nmggein the location opposite of
grades 1-5. The next year the locations will bpfled. Religious Ed is actually
run every week, but the different age levels coreryeother week. Kindergarten
will be all at Westfield because of the nurserymoo

Existing teacher from both sites will we asked @atmue teaching. If a
teacher will only be willing to teach at one siteniay be possible to split the year

into semesters with two teachers.



“Walking by Faith” would be the text book seriesttvould be used by
all, with a workbook given to each student (prelsemsed by Brocton). The
registration forms would be the same as those hesieg in Brocton.

RCIA, since there are so few candidates the recardat®n would be to
use the single site that is offered in Fredonidwhe Rites and Scrutiny’s being
in the home parish. If there are a large numbeaatiidates from the two sites,
then it can be considered to teach RCIA from wittim parish.

A youth group should be started headed up by at tes adults with
Confirmation candidates, T2yraders and graduated students helping to run the
program. The program from “Horizons” will be usesdthe youth group
curriculum. It is a Senior High Parish Religiougpgram.

The ultimate intent would be once the new PriestBRE/CRE are
named that we start transferring over to the “Gatin@ns of Faith” program. This
will need to be started as soon as possible,takas two years of training before

the program can begin.



PROPOSAL FOR SOCIETIES AND SOCIAL NEEDS

The Societies and Social Needs in ew parish will come together in peace and love to
remind all of us that "we are many parts, but cogyt by sharing our talents to foster a deeper
faith community that will continue to flourish tlyears ahead.

Altar and Rosary Society:
Purpose = Provide through fund raigingjects, opportunities for acts of charity andecar
for our Altars and Eucharistic community.

St. Ann's Society:
Purpose = Provide service and involvaneactivities that benefit students, families
and teachers by raising funds for the religiouscatlan program.

Holy Name Society:
Purpose = Men's group to assist otbeiesies when needed and also have annual fund
raising events and funding major improvements.

Parish Life:
Purpose = Provide and serve refresksnehen different functions come up.

Recommended new Societies / Committees

Choose Life: A program to support Pro-Life aciegtthat promote respect for all life, defense
for life, both born and unborn. Euthanasia andrfibo needs our constant attention.

Reach Out / Bereavement: To work with Catholic i@ies for calling the elderly and shut-ins,
also follow up on those who experience the deathlof’ed one. Prayer Line.

Social Justice: The Social Justice committee msrogted to making our church a force of
positive social change in our community and in stycat large by participating in activities of
service.

Welcome / Meet & Greet: Monthly socials after Méss needed) for new members getting to
know current church members. The location canlteenated as the new member will be a
member of our newly combined parish, giving theapmity to meet the congregation from
both locations. A Buddy System would be helpfal.to

Integration of societasd organizations by having joint meetings of the
Officers.
Schedule joint celebrations and alternate memhersleietings to participate in
any social, religious or fund raising events.
By-laws for each sogiwill be completed with new committees formed.

Outside organizations that use our locations are:



Knights of Columbus
Scouts
Tops

Kick Off Celebration will take place after the n®arish Masses on October 19, 2008 at the
American Legion Post 434, Brocton, N. Y. with tivaed to be announced.



BUILDING & GROUNDS COMMITTEE
ST. JAMES, WESTFIELD

CHURCH: Outside

Church foundation is in good shape. Brick BuildiRgof leaks in steeple area, they are getting
bids.

CHURCH: inside, has an elevator to church level

Lower level has large meeting room, child play ro®mall meeting room and Library.

Large kitchen, 18 burner w/ 3 stoves, butcher blatke 8 ft. Freezer, refrigerator, dishwasher
and cleaning room. Three boilers and large hot mtate.

Upper level has two large meeting rooms and aefbr religious education.

RECTORY: Outside, needs roof on small additionack Two car garage, ok.

Foundation of Rectory ok, roof good condition, sglieaves and gutters ok.

Basement foundation inside good. Older boiler, wighv hot water tank.

Newer electric service, new dryer washer good. Blaghand sewer, good.

LIVING QUARTERS:

Kitchen 18x22 with new convection oven. Good cuptiapace Butcher block cutting table.
Small addition for eating or relaxing with attachEk14 outside deck. Large dining room

and living room. Pastor’s office is 14x16, secretaffice 11x11. Newly remodeled. The
secretary has said that she wishes to remain.

Upstairs:

Master bed room 17x16, sitting room 20x11, two ctatgbath rooms and two other bed rooms.
PARKING: Minimal parking in church lot. We have p@ssion to use the Baptist lot next door.
We have the use of the parking lot behind Mc Dosadd the parking lot behind the Bank as
well as street parking. We feel that future parksgyes need to be addressed by the new Parish
Council.

MAINTENANCE: We have a maintenance person whom axto do all services around the
property. We have a person on salary to do thenicigaof the Church and Rectory. This is her
only source of employment

Lawn Maintenance and snow plowing are by Bid.

CEMETERY: Maintenance of mowing and care is by bid



BUILDING & GROUNDS COMMITTEE
ST. PATRICKS

CHURCH: outside

Foundation good. Stone construction front and $degparking spaces in lot with 2 handicap.
Roof 8-10 years old, rubberized on flatter side.

Alter and furnishings very good condition.

Have a back-up generator in case of power loss.

CHURCH HALL:

25x60 With Restrooms at end of Hall.

Kitchen has commercial stoves with 16 burners, todbor cooler refrigerator.
Stainless steel sinks. Commercial dish washer. Ruahces 14 to 15 years old
Rectory:

Foundation is ok. Structure is brick. Newer windowsf and eaves good shape
Attached single car garage.

Basement: Gas furnace older, new electric service.

LIVING QUARTERS:

Smaller kitchen but most adequate. Good size dgroom.

Small office for secretary. Could possibly be exgeh

Pastors’ office: good size.

Upstairs: Three bedrooms with two bathrooms. Adtarage.

MAINTENANCE: At this time volunteers do cleaningdaitawn maintenance.
Women comes in to clean rectory once a week. Rasdipn.

Plowing: Done by bid.

Snow shoveling done by volunteers.

The church is air conditioned.



BUSINESS AND FINANCE COMMITTEE

The committee proposes a need for both secretarigatinue for a few months until
transition duties are complete.

Once transition duties are complete, Pat MorelkihtBormed the committee she would
step down and be available as a back up

Sharon Hosmer will continue in the role of the n@awish secretary with extended hours
beyond current demands. These new hours may agpfalhtime as defined by the
diocese.

The secretary’s hours will be reviewed once theditgon is complete. Sharon is willing
to work the hours needed and be located whereeandtv rectory/office is determined to
be

The current buildings and groundskeeper from $heda Vince 1zzo, will continue in his
role and perform duties as able and as needed Ba®ick’s.

The St. James parish housekeeper, Helen will aoatinese duties of church and rectory
cleaning, but only in Westfield

St. Patrick’s rectory and church cleaning will baleated after the merger and
rectory/office location decision.

The merged parish would continue to use the Stedaand St. Thomas accountant Bob
Hoag at current rates.

The accountant will insure the books are propeoiyloined after the merger. Duplicate
entries will need to be made starting Sept 1, 2008

The diocesan software package in use at St. Jamé&hk(8nas will be used for
accounting in the new parish

The bank accounts will be transferred to the la@catf the rectory/office after the
merger.

BUDGET: See attached spreadsheet.

Overall Revenues for the new parish are expecte@d¢bne by 15% due to loss of Ripley

people to other Parishes

- There are 5 expense categories in the budget
Expenses are expected to decline in 3 categoriesgiZPayroll; Supplies, Printing)
Expenses are expected to stay about the samelitiedt{savings from St. Thomas,
offset by higher anticipated energy costs)
Expenses are anticipated to rise dramatically @GENERAL PARISH EXP category due
to impact of diocesan assessments (especially edn@ssessment) These assessments
were confirmed with Steve Timmel from the Dioce3éey will be re-evaluated after
year one, but are what we will see initially umgw parish receipts become better
defined.



LEGAL COMMITTEE

PROCEDURE MANUAL
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Addendum 1 Record Retention Policy
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